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１．Introduction

This paper investigates the network of Bombay entrepreneurs, especially in the 1920s,

who were engaged in the cotton industry by analyzing the structures of the Board of Direc-

tors in each mill company and by reviewing the careers of those directors. Bombay was the

centre of Indian native capital, and also one of the main places where Indian cotton industry

had developed. The Bombay industry grew rapidly, first in spinning, then in weaving, from

the 1870s to the First World War ; however, in the 1920s and the 1930s, Bombay entered a

prolonged slump and Bombay capitalists mobilized to demand protection from the Govern-

ment of India.
1)

The managing agency system was a distinctive, and probably essential, feature of the

modern corporate sector of colonial India.
2)

When new companies were formed, old-

established, and well-known firms of “managing agents”, undertook the duties of management

on a commission basis.
3)
Yet the Managing Agency system faced severe criticism during the
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first half of the twentieth century, not least because of the inadequacy of many Boards of

Directors.
4)

Company Boards of Directors, in Bombay and elsewhere in India, were widely

thought to be largely made up of members of the owner’s family (‘family boards’) , or of

executives linked to particular Managing Agents (‘dependent boards’).
5)

As Vera Anstey

pointed out, “one glaring fault is that the members of the Boards of Directors of the mills, as a

rule, fail to take any close interest in their mills, and very few have any technical qualifications

for their position. ... Possibly this helps to explain why the training of the technical and

supervising staff also tends to be deficient.”
6)

In the deliberations over reforms to Indian

company law in 1913 and 1936, the managing agency system was the subject of much

discussion, and the system was put under legal restrictions for the first time by the Indian

Companies (Amendement) Act of 1936.

A good deal of work has already been published on the history of business groups and

family networks in colonial India.
7)

This paper supplements this by investigating the careers

of a number of very prominent individual entrepreneurs who served as directors of several

cotton mill companies, and attempts to analyze the inter-connections that were built up by the

holding of such multiple directorships. The paper then presents some conclusions about the

effect of these distinctive arrangements on the Bombay cotton industry.

This study is mainly based on material in S. M. Rutnagur, Bombay Industries : the Cotton

Mills (Bombay : the Indian Textile Journal Ltd., 1927), which contains a detailed history of

the textile industry in Bombay from 1850 to 1926 and a full description and analysis of the

constitution, management and financial position of the spinning and weaving factories in the

mid-1920s. This book contains a great deal of raw material, especially on the relationship
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between directors and managing agents, and should be regarded as a quasi-primary source :

it has been supplemented by other contemporary publications, such as the reports of the

Bombay Millowners’ Association ; the Imperial Gazetteer of India ; and the Dictionary of

National Biography (Calcutta : Institute of Historical Studies, 1972-74).

２．The History of Bombay Cotton Industry

Bombay City was the capital of the Bombay Presidency, and the principal seaport of

Western India.
8)

The second half of the nineteenth century witnessed a remarkable develop-

ment of the trade and industry of the city. Together with a considerable improvement of the

means of communication, constant demand from distant markets increased both imports and

in exports. The chief exports were raw cotton, grain, seeds, cotton twist and yarn ; the chief

imports were cotton goods, metals, and machinery. Bombay also supported all the many

industries incidental to the active life of the city, including the trades of dyeing, tanning, and

metal-working. The characteristic feature of Bombay manufacture was the rapid growth of

the European factory system, that is, mills which were worked by steam and employing a

large number of operatives, and were mainly erected by local capital. At the end of the

nineteenth century, the total number of factories in the Bombay island rapidly increased,

mainly due to the construction and opening of new spinning and weaving-mills. This increase

of the industry had taken place in spite of the plague and a decline in the Chinese demand for

Bombay’s production.
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Authors such as Mikami have identified a number of distinctive features in the indus-

trialization of India.
9)

First, until the beginning of the twentieth century, there had been no

field where Indian businessmen engaged in the successful undertakings other than cotton

industry. Second, it was not British capital but Indian capital that chiefly established and

managed the cotton industry (and later the steel industry also). It has been suggested that

this may have been because the British tried not to establish industries in India which would

compete with established industries in Britain. So far as the development and management of

Indian modern cotton spinning industry is concerned, Shinichi Yonekawa has identified two

important issues for discussion ― the causes of the establishment of modern cotton spinning

companies and the features of their management in the period while they were developing.

He pays particular attention to the processes by which the managing agency system was

adapted for the Indian spinning industry.
10)

Takayuki Sawada, who concentrates on labour

relations, argues that these had become very unstable by the 1920s, and that the Bombay

strike in 1928 represented a major crisis for the industry.
11)

He further analyses the develop-

ment of Indian textiles in the context of competition both with the British and the Japanese

cotton industries, arguing that Bombay was always subordinate to the British cotton industry

in Lancashire.

Kenji Koike’s study of managing agency has identified a key characteristic of the system :

although the agents were actually the same economic entities as the firms they managed, they

were completely different subjects from these firms in legal contracts.
12)

In addition, under

this system, managing agents controlled the affiliated companies both through absorbing the

profits in advance and through human control in the board of directors. These conclusions are

reinforced by a survey of the cotton mill companies of Bombay City in 1925 which found that

more than half the directors had some connection with the managing agents.
13)

The enterprise and energy of a few wealthy Parsi merchants and bankers established the

early cotton mills in Bombay. The pioneer industrialists were men who had an intimate

knowledge of the cotton trade, but were ignorant of the technical conditions of the industry.

Their want of technical experience was made up by the importing of skilled technical labour,
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and the assistance of the agents of British machine-making firms. It was Mr. Cawosji

Nanabhoy Daver, an enterprising Parsi merchant, who first established a cotton spinning

factory in Bombay.
14)

He struggled on the project with his preliminary enquires and corres-

ponded with Messrs. Platt Brothers & Co., Ltd., of Oldham, a prominent manufacturer and

exporter of textile machinery. Platt Brothers supported Daver’s idea and offered advice and

suggestions with regard to the machinery necessary for spinning Indian cotton. A company

was founded under the title of the Bombay Spinning and Weaving Company, and the pioneer

spinning factory was inaugurated in February 1854. “Thus the enterprising spirit and fore-

sight of a Parsi merchant and the co-operation of British machinery manufacturers laid the

foundation of India’s industrial development and commercial prosperity.”
15)

The 1860s saw a break in establishing new cotton mills. The Civil War in America

disrupted the supply of cotton to Lancashire and so created abnormal demand for Indian raw

cotton, which led to fabulous prices for that commodity in British markets.
16)

Once the Amer-

ican war was over, however, the Bombay spinning industry expanded rapidly once Indian

merchants had been suddenly excluded from the European import trade in raw cotton. In

Bombay City alone, fifteen cotton mill companies were founded in the first half of the 1870s,

which enabled Bombay to establish its leading position in the Indian cotton industry. The

1880s saw a further burst of expansion.

The companies that had been founded in the 1860s were domestic-oriented (the main

market was Bombay island), but the firms that were organized in the next decade aimed at

the export market for yarn. The export of cotton yarns to the Chinese market underpinned
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the growth of the Bombay spinning companies in the 1870s and 1880s. However, from the

middle of the 1890s, exports to China began to fail due to the competition with Japanese yarns,

which meant that Bombay spinning companies reached the limit in their development.
17)

From the middle of the 1890s onwards, the industry faced severe problems as a result of

domestic difficulties ― plague, famine and severe financial depression ― as well as Japanese

competition in the China market. This “materially affected the earnings of the spinning

factories in Bombay, and it was deemed advisable to utilise the reserves and all available

capital for increasing the resources of existing concerns by weaving and finishing

machinery.”
18)

Thus the period between the 1870s and the 1890s was the crucial formative

period of Bombay spinning firms.
19)

Thereafter the premier position of the Bombay spinning

industry gradually declined in India, with Ahmedabad already on the rise in the 1880s.

The outbreak of the First World War in 1914 led to the stopping of machinery imports

from Lancashire to India, which brought a complete cessation in mill building in Bombay.

Even after the end of the war, the heavy increase in the cost of land and building inhibited the

erection of new factories. The inter-war period saw both the start of new firms in new

locations and crises of old firms in the cotton mill industry, so the competition within textiles

was much keener in this period than before. Bombay now had to compete not only with Japan

but also with new mills that were started in other locations within India.
20)

In the three years following the end of the First World War, the Indian cotton industry

enjoyed prosperity thanks to a short re-stocking boom caused partly by the lack of supply of

cotton textiles from foreign countries such as United Kingdom.
21)

However, in 1923, the boom

broke and Indian manufacturers faced a prolonged depression. From this time on the indus-

try demanded a protective policy from the Government of India and had achieved a partial

political victory on this issue by the early 1930s. The depression was serious especially in

Bombay where there was weak management during the post-war boom, comparatively high

wages, and frequent labour disputes.
22)

Moreover, Bombay now faced severe competition with

the interior cotton mills in the domestic market. The up-country cotton mills such as Ahmeda-
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bad or Madras cotton mills were located in almost the centre of main cotton growing areas,

which was gave them favourable raw material costs. In addition, some of these up-country

mills were located also in the centre of areas of high demand, which minimized transport

costs.
23)

The increased competitive pressures of the 1920s and 1930s resulted in some important

changes of Bombay cotton mills.
24)

A number of established mills went out of business during

these decades. Those that survived tried to adopt a number of new strategies. They began to

weave their own yarn into cloth much more than before, which meant that the substitution of

British piece-goods by Indian products accelerated ; in addition, a number of Bombay mills

tried to spin and weave finer yarn, to save labour costs. In such circumstances, the capacity

for business leadership among managing agencies and boards of directors was put to the test.

３．The Network of Bombay Cotton Entrepreneurs

Koike points out that, after the First World War, Indian family conglomerates had retained

the concentration of their control through taking on both the agency contracts and the posts

of director, with members of the managing agency occupying more than half of the posts of

director in the affiliated companies.
25)

This section will investigate further the networks of

connection among of Bombay cotton entrepreneurs through analysing the personal organiza-

tions of the boards of directors.

[ 1 ] The Directors of Bombay Cotton Mill Companies

Table 1 to 5 also show how many posts Indian businessmen ― not only managing agents

but also the other entrepreneurs or businessmen ― occupied in affiliated companies under

each of the European, Jewish, Muslim, Hindu and Parsi agents. Basically, it can be pointed out

that the posts of director were almost monopolised by the persons in the same communities as

the agents. For instance, it was Europeans who were mainly directors of the companies under
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Table 1 : Directors under European Agency

A : The number of directorship.
Note 1) D＝Director ; Au＝Auditor ; Se＝Secretary ; So＝Solicitor ; MM＝Mill Manager ; CM＝Carding

Master ; SM＝Spinning Master ; WM＝Weaving Master ; B＝Bleacher ; F＝Finisher ; Dy＝Dyer ;
ME＝Mecanical Engineer ; EE＝Electrical Engineer

Note 2) Paid-up Capital : in 1924 ; Debt Loans : in 1924. Some companies list liabilities as well as debt loans ;
however, these totals have been excluded from this and the following four tables.

Note 3) Kohinoor No. 1 started in 1896. Kohinoor No. 2 was started in 1888, as the Union Mills and became
Naigaum in 1904, and Kohinoor No. 2 in 1913.

Note 4) Swan Mills was started as Bombay National in 1888, and reconstructed as Swan Mills in 1903.
Note 5) Bombay Industrial Mills was started in 1888 as Lord Reay Mills and converted into Bombay

Industrial in 1909.
Note 6) New City of Bombay Manufacturing was started in 1883 as the City of Bombay and reconstructed in

1905 as the New City of Bombay.
Source：Calculated from : S. M. Rutnagur (1927) , Bombay Industries : The Cotton Mills, Bombay : the

Indian Textile Journal Ltd., pp. 75-311.
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A : The number of directorship.
Note 1) D＝Director ; Au＝Auditor ; Se＝Secretary ; So＝Solicitor ; MM＝Mill Manager ; CM＝Carding

Master ; SM＝Spinning Master ; WM＝Weaving Master ; B＝Bleacher ; F＝Finisher ; Dy＝Dyer ;
ME＝Mecanical Engineer ; EE＝Electrical Engineer

Note 2) E. D. Sassoon United Mills, Ltd., was registered in 1920. It was including the Alexandra, E. D.
Sassoon, Jacob Sassoon, Rachel Sassoon, Manchester Mills and E. D. Sassoon Turkey Red Dye
Works.

Table 2 : Directors under Jewish Agency
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The Alexandra Mill was started in 1868 ; reconstructed in 1872 and converted into the Alexandra
in 1880. Jacob Sassoon Mill was started in 1893. E. D. Sassoon Mill was started in 1883.
Rachel Sassoon Mill was started as People of India in 1882 and reconstructed and converted into
Rachel Sassoon in 1895. The Manchester Mill was started as Prince of Wales in 1874 ; recon-
structed into Hongkong in 1890 and into Manchester in 1925.

Note 3) Elphinstone Spg. And Wvg. Mills Co., Ltd., was started in 1897 as Tapidas Mills and converted into
Elphinstone Mill in 1902.

Note 4) Apollo Mills, Ltd., was started in 1874 as the Anglo-Indian, Ld. ; converted into the Apollo (Private)
in 1893 and formed into Apollo Mills, Ld., in 1920.

Note 5) David No. 1 was started in 1888 and David No. 2 in 1899.
Note 6) Meyer Sassoon Mills, Ltd., was started in 1897 as Naranji Mill and converted into Meyer Sassoon in

1910.
Note 7) Edward Sassoon Mills, Ltd., was started as Tricumdas in 1898 and converted into Edward Sassoon

in 1910.
Note 8) Dawn Mills Co., Ltd., was started in 1883 as Lukhmidas and converted into Dawn in 1910.
Note 9) Paid-up Capital : in 1924 ; Debt Loan : in 1924.
Source：As Table 1.
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Table 3 : Directors under Muslim Agency

A : The number of directorship.
Note 1) D＝Director ; Au＝Auditor ; Se＝Secretary ; So＝Solicitor ; MM＝Mill Manager ; CM＝Carding

Master ; SM＝Spinning Master ; WM＝Weaving Master ; B＝Bleacher ; F＝Finisher ; Dy＝Dyer ;
ME＝Mecanical Engineer ; EE＝Electrical Engineer

Note 2) Birla Mills, Ltd., included Birla Mills 1 and 2. Birla No. 1 was started in 1896 as the Diamond Mill ;
became Rehmani and Ramdas and subsequently Birla 1 in 1917.
Birla No. 2, was started as the Indo-China in 1890 and converted into Birla No. 2 in 1919.

Note 3) Kastoorchand was started in 1914. Imperial was started in 1882 and reconstructed in 1915.
Note 4) Madhorao Scindhia Mills, Ltd., was started in 1889 as the Sun Mills ; reconstructed as Madhorao

Scindia in 1917.
Note 5) Bradbury Mills, Ltd., was started in 1883 as Ripon Mills and converted into Bradbury in 1914.
Note 6) Mathradas Mills, Ltd., was started in 1883 as the Queen Mills ; became King George Mills in 1913

and was reconstructed into Mathradas Mills in 1917.
Note 7) Currimbhoy Mills Co., Ltd., included Mahomedbhoy Mills. Currimbhoy was started in 1889 and

Mahomedbhoy started in 1899.
Note 8) Crescent Mills Co., Ltd., was started in 1893 as Damodar and converted into Crescent in 1905.
Note 9) Paid-up Capital : in 1924 ; Debt Loans : in 1924.
Source：As Table 1.
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Table 4 : Directors under Hindu Agency

A : The number of directorship.
Note 1) D＝Director ; Au＝Auditor ; Se＝Secretary ; So＝Solicitor ; MM＝Mill Manager ; CM＝Carding

Master ; SM＝Spinning Master ; WM＝Weaving Master ; B＝Bleacher ; F＝Finisher ; Dy＝Dyer ;
ME＝Mecanical Engineer ; EE＝Electrical Engineer

Note 2) Sir Shapurji Broacha Mills, Ltd., included Connaught and Empress Mills started in 1883 and the New
Empress in 1895. The three mills were formed into Sir Shapurji Broacha Mills, Ld., in 1916.

Note 3) Kilachand Mills, Ltd., was started in 1889 as Peroo Mahomed, became Coronation in 1902, and was
reformed into Kilachand in 1920.

Note 4) Diamond Spinning and Weaving Co., Ltd., was started in 1892 as Hope Mill, converted into Prospect
in 1913, and turned into Diamon in 1919.

Note 5) Madhowji Dharamsi Manufacturing Co., Ltd., was started in 1872 as Jadhowji Mills and converted
into Madhowji Dharamsi in 1894.

Note 6) Planet Mills, Ltd., was started in 1888 as the Star Mills ; reconstructed as the Victory Mill in 1904
and rebuilt in 1917 as the Planet after destruction by fire.

Note 7) New Kaiser-I-Hind Spg. & Wvg. Co., Ltd., was started in 1876 as the Nursey Mills and wound up in
1880 ; reconstructed in 1882 as the New Kaiser-I-Hind.

Note 8) Phoenix Mills, Ltd., was started in 1889 as Britannia Mill and reconstructed as Phoenix in 1905.
Note 9) Crown Spinning and Manufacturing Co., Ltd., was started as the Dhun Mills in 1884 and recon-

structed into Crown in 1902.
Note 10) Alliance Cotton Manufacturing Co., Ltd., was started in 1857 as Bombay Throstle and converted

into the Alliance in 1864.
Note 11) Paid-up Capital : in 1924 ; Debt Loans : in 1924.
Source：As Table 1.
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Table 5 : Directors under Parsi Agency

A : The number of directorship.
Note 1) D＝Director ; Au＝Auditor ; Se＝Secretary ; So＝Solicitor ; MM＝Mill Manager ; CM＝Carding

Master ; SM＝Spinning Master ; WM＝Weaving Master ; B＝Bleacher ; F＝Finisher ; Dy＝Dyer ;
ME＝Mecanical Engineer ; EE＝Electrical Engineer

Note 2) Bombay Dyeing and Manufacturing Co., Ltd., included the Bombay Dye Works started in 1876, the
Textile Mill started in 1896, and the Spring Mill started in 1908.

Note 3) Bombay Cotton Manufacturing Co., Ltd., was started in 1885 and reconstructed in 1909.
Note 4) Swadeshi Mills Co., Ltd., was started in 1860 as the Coorla Mills ; became Dharamsey Poonjabhoy in

1865 ; went into liquidaation five times and was closed in 1886.
Restarted as the Swadeshi Mills in 1887, purchased the Bombay United Mills in May 1925 from the
Tata Mills, Ld.

Note 5) Emperor Edward Spg. And Mfg. Co., Ltd., was started in 1874 as Mazagon and converted into
Emperor Edward in 1903.

Note 6) Jubilee Mills Ltd., was started in 1888 and reconstructed in 1916.
Note 7) Standard Mills Co., Ltd., was started in 1890 as the Balladina Millsand formed into the Standard Mills

in 1891.
Note 8) Ruby Mills, Ltd., was started in 1889 as the Sorab Woollen Mills and reconstructed as Ruby Mills in

1917.
Note 9) Victoria Mills, Ltd., was started in 1860 ; wound up in 1898 ; sold in 1905 and reconstructed into

Victoria Mills, Ltd., in 1913.
Note 10) Paid-up Capital : in 1924 ; Debt Loans : in 1924.
Source：As Table 1.



European agency (see Table 1). The same tendencies appear in Table 2 to 5. This point will

support that Koike’s argument that human control was one of the ways of concentration of

control by managing agents. European people were divided into two groups. The one group

included Andrew Geddis, B. Brown, G. E. D. Langley and G. Furze, who gathered under the

agency of James Finlay & Co., Ltd. The other included Joseph A. Kay, Harry T. Gorrie and D.

Moir, who gathered under the agency of W. H. Brady & Co., Ltd.

However, these three tables can suggest some other points. First, some people who were a

director of more than ten mill companies, such as Sir Sassoon David, F. E. Dinshaw, Sir

Jamsetjee Jeejeebhoy, and Sir Phiroze Sethna, tended to engage in the affiliated companies

beyond the family or community (Table 1, 2 and 3).

Second, as Table 3 shows, members of the Wadia Family, such as Jamsetjee Ardaseer

Wadia, Cursetjee J. A. Wadia and Ardeseer Jamsetjee Wadia, were also directors of companies

under the agency of Currimbhoy Ebrahim & Sons, Ltd. In other words, there could be some

connection among the three groups : Currimbhoy Family ; Wadia Family ; persons who were

directors of many companies (Sir Sassoon David, F. E. Dinshaw, Sir Jamsetjee Jeejeebhoy, Sir

Phiroze C. Sethna).

Third, we can find three groups of Parsi
26)
directors in Table 5 : Group 1, 2 and 3. Groups

1, which was under the agency of Tata Sons, Ltd., included N. B. Saklatvala, S. D. Saklatvala, R.

D. Tata and D. J. Tata. Byramjee Jeejeebhoy, H. M. Mehta and Jehangir Bomanjee Petit were

included Group 2 under the agency of D. M. Petit Sons, Co. The companies under the agency

of Hormusjee Sons, & Co., Hormusjee Ardeshir & Son., and Hormusjee & Co, made up Group

3, which included H. F. Commissariat, Ardeshir B. Dubash and Ardeshir Jamsetjee Wadia.

The companies under Hindu or Parsi agency were established between 1850s and 1910s,

compared with the companies under European, Jewish or Muslim agency being established

mainly between 1870s and 1920s. Table 6 shows the distribution of mill agencies in 1924-25.

We can draw a few conclusions from this Table. The number of Parsi and Hindu agencies was

much larger than that of Muslim, Jews and European ones. However, in the amounts of paid-

up capital, the Jewish remarkably showed the largest number. As for the Muslims,
27)

the

amounts of paid-up capital were almost the same as those of Parsis or Hindus, in spite of the

small number of the agencies.
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26）The Parsis had exercised a great influence in spite of their small numbers. They had held high rank

among the native community through the force of their inherited wealth, their natural genius for trade,

their intelligence, and their munificent charities. The Imperial Gazetteer of India, Vol. VIII, Berhampore

to Bombay, 1908, Oxford : Clarendon Press, p. 412.



[ 2 ] The Careers of the Directors

This section considers the activities of Bombay entrepreneurs mainly through surveying

the careers of the persons who were directors of several companies. Table 7 shows the

careers of the persons who were directors of more than ten mill companies. A few tendencies

appear in this table.

First, most of them were concerned with banking or financial undertakings. For example,

Sir Sassoon David was the promoter of the Bank of India,
28)

and also a member of the first

Board of Directors of the Bank. He had been one of the leading financiers in Bombay, and

been associated not only with financial projects but also with industrial and commercial

projects. Sir Currimbhoy Ebrahim also served as a director of the Bank of India. Sir Fazul-

bhoy Currimbhoy was a member of the Local Board of the Imperial Bank of India, and Sir
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Table 6 : Distribution of Mill Agencies in 1924-25

Source : Calculated from : Rutnagur, Bombay Industries, p. 55.
A＝thousand of spindles
B＝thousand of looms
C＝thousand of hands

27）Although a large number of Muslims were engaged in commercial pursuits and a few families had made

remarkable money in the China trade, cotton manufacturing did not attract so many Muslims. Among

them, Currimbhoy Ebrahim was the only member of this community in India who started a cotton

company of his own. The China trade became the principal interest of Currimbhoy, and for that purpose,

he opened offices in Hong Kong and Shanghai in China, and Kobe in Japan. Tripathi, The Oxford History

of Indian Business, p. 124. On the other hand, Claude Markovits considers the limited role of Muslim

business elite in colonial industrial development. “The only two Muslim merchant families which attained

prominence in industry were the Currimbhoys and Adamjis ... The most decisive factor explaining the

weak position of Muslims in industry is, however, most probably the attitude of the dominant groups of

Indian Muslim society towards industry. ... Muslim elites, ... were little affected by the development of a

trend of economic nationalism epitomized by the Swadeshi movement, which contributed in no small way

to directing a part of the savings of the Hindu middle class towards industry.” Markovits, Merchants,

Traders, Entrepreneurs, pp. 116-122.

28）Among local banking concerns, the Bank of India was one of the best managed ones. It was established

in 1906, and because of the energy and influence of Sir Sassoon David, the conception and floatation of the

Bank was successful. See Rutnagur, Bombay Industries, p. 683.
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Pheroze C. Sethna was Chairman of the Central Bank of India.
29)

On the other hand, F. E.

Dinshaw, who floated F. E. Dinshaw & Co., a financial company, was one of Bombay’s top

financiers. The following can be suggested that the connections with these persons would

have considerably useful in financing the projects of textile industry.
30)

The second tendency was that most of these directors had contributed to the municipal

administration of Bombay mainly through the membership of the following institutions : the

Municipal Corporation
31)
; the Improvement Trust ; the Port Trust. The Municipal Corpora-

tion possessed extensive powers in the ordinary local administration, and a Standing Commit-

tee had dealt with ordinary business. The Improvement Trust (the Bombay City Improve-

ment Trust) had been entrusted with the regeneration of the city through the construction of

new streets, the destruction of insanitary areas, the construction of sanitary quarters for the

labouring classes, and the development of valuable sites for building. The Port Trust, a small

board of thirteen members representing commercial and other interests, had controlled the

administration of the port, and been responsible for executing improvements to the port.

As already seen, in Table 1, European directors can be divided into two groups on the

basis of connection to particular managing agents. For example, Andrew Geddis joined James

Finlay & Co., Ltd., Glasgow, in 1902 and came out to their Bombay office in 1907. On the other

hand, Joseph A. Kay was Managing Director of W. H. Brady & Co., which were mill agents and

machinery importers. They both were active members of the Bombay Millowners’

Association,
32)

and were associated with the municipal administration through the member-
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29）The Central Bank of India was one of the prominent banking concerns among the investing public and

among financiers and company promoters. “Sir Phiroze Sethna who succeeded Sir Phirozshaw as chair-

man of the Bank has not only maintained its prestige but has helped towards its further development. As

an institution established mainly with Parsi capital and through Parsi enterprise the Central Bank of India

has attained the highest position among Indian banking concerns and ranks high in the estimation of

financiers and the investing public in all parts of the country.” Ibid., p. 686.

30）It had not been so difficult for mill promoters in Bombay to finance their projects during the first a few

years of the progress of the cotton industry. Even after the yarn trade in China started to decline, this

good luck in financing continued. “When the banks advanced money the security generally included the

liquid assets such as cotton, yarn and cloth in stock and in process of manufacture, in addition to the

personal guarantee of the mill agents, and the mil property as security, in some cases. This arrangement

worked fairly well during periods of profit but during times of trade depression and financial stringency

the mill agents had an anxious time unless they had the intention, which some undoubtedly had, of

carrying the concern into liquidation and becoming the owners thereof.” Ibid., p. 683.

31）The Municipal Corporation consisted of 72 members ― 36 elected by the ratepayers, 20 by the

Chamber of Commerce, the University, and the Justices of the Peace, and 16 appointed by Government.

The Imperial Gazetteer of India, Vol. VIII, p. 415.



ship of the Port Trust.

Table 3 shows that members of the Parsi Wadia Family were directors of several com-

panies under the agency of Currimbhoy Ebrahim & Sons, Ltd. The Wadia family was well-

known for its role in the early growth of the textile industry.
33)

Another family member,

Jamsetjee Ardeshir Wadia, was intimately connected with the Bombay mill industry in the

1920s : he had his apprenticeships in a mercantile house in London, was a member of the

Municipal Corporation and the Millowners’ Association, and took an active and intelligent part

in the deliberations of these institutions.
34)

Table 8 shows the careers of three groups of Parsi businessmen.
35)

The members of Group

1, Tata group, graduated from the Elphinstone College, which was instituted in 1835 and was

under the management of Government, or from St. Xavier’s College. Both were the important

educational institutions in Bombay. In addition, one interesting point appears in this table. On

the one hand, R. D. Tata of Group 1 contributed decisively to the establishment of the Indo-

Japanese trade relationship through the introduction of Indian raw cotton into Japan. On the

other hand, H. M. Mehta of Group 2, who started an agency business for machinery and mill

accessories, had visited Europe several times and formed important connections with the

leading manufacturers and exporters in the United Kingdom and the Continent.

It was in 1889 when the first batch of Japanese merchants came to Bombay to buy Indian

cotton for Japan, and next year, Japan actually began to import Indian cotton. In the 1890s,

Japanese merchants opened the first office in Bombay for shipping cotton to Japan (1895), and

a little later, Japan abolished the import duty on cotton and export duty on yarn (1898). In
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32）Bombay possessed the Chamber of Commerce, which represented on the Legislative Council, the

municipality, the Port Trust, and the Bombay Improvement Trust. The Bombay Millowners’ Association

was also a special association for protecting and furthering the interests of the cotton industry, the

opinion of the association therefore carried great weight on all questions connected with the industry.

33）For example, Mr. Naorosji Nusserwanji Wadia, born in Bombay in 1849, “was one of the best known of

citizens connected with the mill industry. He was sent to a school in Liverpool, and after returning in

1866, acted as consulting engineer and textile expert for a large number of the cotton mill in Bombay. He

was elected a member of the Bombay Legislative Council and Associate of the Institute of Civil Engineers

and Member of the Institute of Mechanical Engineers, London. Mr. Sorabji Nusserwanji Wadia, born in

1850, was one of the most proficient of mill engineers from an early period of the mill industry in Bombay.

He was sent to Manchester in 1863 for education and factory training along with his brother Mr. Naoroji

N. Wadia. He was one of the earliest of the local engineers to pass the Bombay Boiler Act examination for

mechanical engineers in the First Class, and acted as consulting engineer and erected several of the large

mill engines in Bombay.” See Rutnagur, Bombay Industries, p. 730.

34）Ibid., p. 731.

35）Due to the limit of the materials at present, this table only shows the careers of Group 1 and 2.
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the next decade, Japan started to erect her own mills and exports of Bombay yarn to China

began to fall.

Mr. R. D. Tata “was largely interested in Bombay’s cotton and yarn trade with China and

Japan and was in fact the pioneer in introducing Indian cotton among the Japanese mills.”
36)

When a small deputation of Japanese merchants visited India in 1889 to investigate the

possibilities of using Indian cotton for Japanese mills, Mr. R. D. Tata not only gave them the

necessary information but also undertook to ship the first 32 bales of cotton to Japan.
37)

Next

year, Mr. Tata himself visited Japan and gave some instructions of how to open and work the

hard-pressed cotton.

Before importing cotton from India, Japan had to depend on China for its supply of the raw

material. However, after the introduction of Indian cotton, Japanese mill industry showed a

marked advance, and then, began to compete with India in the Chinese market both in yarn

and cloth that were manufactured from Indian cotton. A little later, Japan came to compete

with Indian goods not only in the Chinese market but also in the Indian market itself. “It will

therefore be instructive to recall the circumstances under which Japan imported and used her

first supply of Indian cotton for manufacturing purposes. ... Japan not only takes away Indian

cotton but spins and weaves it and sells the cloth back in India at a cheaper rate than what the

Indian mills can do.”
38)

In any case, it is sure that Mr. R. D. Tata greatly contributed to the

development of the Indo-Japanese trade relationship.
39)

On the other hand, some members of Mehta or Petit Families had some connections with

Britain or the Continent. As shown in Table 8, H. M. Mehta had visited Europe several times

and formed important connections with the leading manufacturers and exporters in Great

Britain and the Continent.
40)

Among the Petit group, Cowasjee Hormusjee Petit, for example,

went to Manchester in 1922 and joined the College of Technology. He also specialized in

weaving and worked at various loom sheds in the Lancashire district.
41)
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36）Rutnagur, Bombay Industries, p. 598.

37）This deputation “had brought the introductions to Messrs. Tata Sons of Bombay from their Hong Kong

branches.” Ibid.

38）Ibid.

39）“For his services in the development of the Indo-Japanese trade relationship, the Emperor of Japan was

pleased to confer on him the high distinction of the Third Order of the Rising Sun, which was a title

somewhat similar to the K. C. I. E. or C. I. E., in India.” Ibid., p. 599.

40）As another case, Pirojsha N. Mehta “went to Manchester and obtained the Certificate in the Faculty of

Technology of the Victory University and Honours Diploma of the Municipal College of Technology of

that city.” Ibid., p. 714.



[ 3 ] The Network among the Directors

Table 9 shows the several groups which seemed to be established among these directors,
42)

and Table 10 shows the members of each group. Eight groups can be found in Table 9.

Group A mainly includes the people who were interested in banking and financial industry.

These people had many directorships. The connections beyond each community can be found

and the leading persons in Bombay financial world seem to gather in Group A. Group B

mainly includes the people from Jewish community, but Sir Sassoon David belongs to another

group. This group has the connection with F. E. Dinshaw, who was one of the best known in

Bombay and had been intimately associated with the mill industry as a financier and director

(see Table 7).

Group C and F mainly include the people from European community. Group C has the

people who were involved in James Finlay & Co., Ltd. Group C has the connection with F. E.

Dinshaw and Sir Sassoon David who had been the leading financier in large and important

undertakings (see Table 7). Group F seems to have another connection with Bombay finan-

cial world such as Sir Jamsetjee Jeejeebhoy. Group D and Group G mainly include the people

from Parsi community. In Group D, F. E. Dinshaw and Pheroze C. Sethna were the leading

persons. Pheroze C. Sethna had been a prominent member of the mercantile community, and

had also identified himself with insurance companies, banking institutions and a large number
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41）With regard to the relationship between Lancashire people and Parsi in the mill staffs, “The English-

man wanted the job and to do his best and the Parsi wanted to learn and co-operate with him and the

relations between the two became friendly and have continued up to the present day [the 1920s].”

Rutnagur, Bombay Industries, p. 289. However, after 1895, many “Mill managers became Mill Agents and

Machinery Importers while the higher grade of Lancashire men were requisitioned in larger numbers.

Indians with Technological Certificates began to find employments in the local factories so that the mill

staff of 1925 is almost wholly different from that of 1895.” Ibid., p. 294.

42）The numbers in this table correspond to the number of each company in Table 1 to 5. In abstracting

these groups, first, the persons who had more than three directorships were abstracted, and then, the

companies in which more than two persons among the above had interested were abstracted. In

abstracting the groups in this way and analyzing the interlock network, the following studies were much

instructive : Kazuo Wada, Yoichi Kohayagawa and Haruhito Shiomi (February 1992) ‘Interlocking Man-

agement in Chûkyô Area Corporations : An Analysis of The National Directory of Corporate Executives

(1907 Edition)’ in Nanzan Management Review, Vol. 6 No. 3, pp. 215-248. ; Wada, Yoichi Kohayagawa and

Haruhito Shiomi (October 1992) ‘Interlocking Management in Chûkyô Area Corporations : An Analysis

of The National Directory of Corporate Executives (1898 Edition)’ in Nanzan Management Review, Vol. 7

No. 2, pp. 217-254. ; Wada, Yoichi Kohayagawa and Haruhito Shiomi (1993) ‘Interlocking Management in

Chûkyô Area Corporations : An Analysis of The National Directory of Corporate Executives (1918 Edi-

tion)’ in Nanzan Management Review, Vol. 8 No. 1, pp. 75-125. ;
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of cotton mill companies and other joint stock concerns (see Table 7). Group G shows the

Tata group, and this group seems to have had the looser connection with another group

through the interlocking network by the directorship. In Group E, the connections beyond

each community can be found and F. E. Dinshaw was the leading person also in this group.

This group also seems to have the connection with an Ahmedabad businessman, Ambalal
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Table 10 : The Groups among the Directors (Part 2)

Sources : As Table 1.



Sarabhai. Ambalal Sarabhai was one of Ahmedabad’s most prominent industrialists and was

always very close to Gandhi.
43)

Group H mainly includes the people from Hindu community.

F. E. Dinshaw had the largest number of directorship among these directors, and he

belonged Group A, B, C, D and E which showed different features. In Group B, C, D and E, we

can find the people who belonged to Group A together with F. E. Dinshaw. Dinshaw did not

belong to Group F, but we can find Sir Jamsetjee Jeejeebhoy who were the member of Group

A. In short, it can be stated that one group was established beyond the community (Group

A) and that some other groups were composed including the member of Group A as the key

member. In addition, F. E. Dinshaw seem to have been the core person of this network

beyond the community.

４．The Abolition of Cotton Excise Duty and Bombay Mill Industry

Most of the notables who were engaged in the cotton industry were members of the

Millowners’ Association, and some of them also served as Chairman. The Bombay Millowners’

Association was established in February 1875. The Association “became the path-finder for

India’s industrialization, [and] was called upon to play on behalf of the Indian cotton mill

industry precisely the same role as the Congress did for the country as a whole.”
44)

“Through-

out the history of its mill industry, it [Bombay] was not so much its size as its influence on

policy-making which gave it its importance. ... Neither the Bombay mill industry nor its

Association can claim a unique position for themselves, but the fact that they are primus inter

pares in the industry cannot be doubted.”
45)

The Millowners’ Association had taken an active

part in the legislative and other measures connected with the textile industry.
46)

When Bombay mill industry faced the danger of Japanese competition in the 1890s, the

Association discussed the problem extensively, but opinion was divided ; Sir George Cotton

and Sir Dinshaw Wacha, for example, expressed contrary views of the threats and opportuni-

ties resulting from the first phase of activities of Japanese merchants in the Bombay markets.

Sir George Cotton was born in 1842 and educated in Manchester. After practical training

in textile factories he came to India in 1860 as Agent to the East India Cotton Agency Co., and
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43）Markovits, Indian Business and Nationalist Politics 1931-39, pp. 211-212.

44）V. B. Kulkarni, “History of the Indian Cotton Textile Industry” in Millowners’ Association Bombay

1875-1975 Centenary Souvenir, Bombay, 1975, p. 18.

45）Ibid., pp. 67-68.

46）Rutnagur, Bombay Industries, p. 533.



the Mofussil Co., at Julgaum. He started the firm of Greaves Cotton & Co., in 1868 in partner-

ship with Mr. James Greaves,
47)
and also projected several mills. He took a very active part in

the civic and commercial life of Bombay as member of the Municipal Corporation, the Cham-

ber of Commerce, the Millowners’ Association, the V. J. T. Institute and other public institu-

tions and industrial concerns.
48)

Sir George Cotton expressed the opinion that “the Bombay

mills could successfully compete with China and Japan as Bombay had the raw material on the

spot and an abundance of experienced and cheap labour.”
49)

On the other hand, Sir Dinshaw Wacha was born in Bombay in 1844 and educated at the

Elphinstone College. He served as an assistant in 1868 in the firm of Brodie and Wilson, public

accountants in Bombay. Later, he worked with Mr. Jamsetji Tata as a salaried partner in the

agency of the Swadeshi Mills until 1890. He had been a valued and active member of the

Millowners’ Association for thirty-eight years and its President for 1917. Sir Dinshaw Wacha

pointed out that “the Bombay millowners should look far ahead and not to the immediate

future because whatever the conditions of labour and other matters, every national industry

was hampered by obstacles in its infancy which time and experience would soon remove and

the same would be the case with the spinning and weaving industries in China and Japan.”
50)

Eventually, Sir Dinshaw Wacha’s opinion and warning had proved to be true in the situations

of the 1920s.

The suspension of the cotton excise duty was an outstandingly important issue for the

Indian cotton mill industry in the 1920s. The severity of Japanese competition considerably

strengthened the case for the abolition of the duty.
51)

When Sir Basil Blackett, the Finance

Member of the Government of India, introduced the Budget in February 1925, the Bombay

industry was quite disappointed, because not only was the excise duty not abolished but also

the Finance Member did not even make any reference to this question in his speech. Such a

treatment of the Indian premier industry by Government elicited strong protest from mem-

bers of the Legislative Assembly, who eventually refused to sanction the grant for running the
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47）Mr. James Greaves was “the pioneer of the cotton ginning and pressing industry in the Bombay

Presidency. He came to India in 1866 after experiencing the factory life in Lancashire, and started

business in Broach in partnership with Mr. George Cotton in 1868. [He] was the inventor of the leather

roller for cotton gins which suited the Indian staple better than the American Saw Gin. ... Mr. Greaves was

also one of the pioneers of the mill industry in Bombay.” Ibid., p. 708.

48）Rutnagur, Bombay Industries, p. 703.

49）Ibid., p. 535.

50）Ibid.

51）Report of the Millowners’ Association, Bombay, for the year 1925, p. 41.



Cotton Excise Department.
52)

Soon after the publication of the Budget, the Bombay Millowners’ Association sent a

deputation to the Governor of Bombay in March, to Sir Charles Innes, Member for Commerce,

in April, and to Sir Basil Blackett, the Finance Member, in early July 1925. Blackett “admitted

the injustice of the imposition of the Excise Duty and agreed that the tax was wrong, but in

the present state of Government finances he saw no chances at present for the removal of the

Excise Duty.”
53)

Eventually, the Association sent a deputation headed by Mr. N. N. Wadia, C. I.

E., to the Viceroy in August 1925,
54)
and discussed with the Viceroy the abolition of the cotton

excise duty in the context of looming depression and severe Japanese competition. Finally,

the Cotton Excise Duty was suspended on 1
st
December 1925 and it was made clear that the

duty would be abolished at Budget time. With regard to the problems of the duty or the

Japanese competition, the Bombay Millowners’ Association played an active role as a lobbying

organisation but with many gaps in activity and internal differences of opinion.

５．Concluding Remarks

In the 1920s, many Bombay entrepreneurs served as directors of cotton mill companies ;

some were directors of more than ten companies, and collectively they formed networks both

within and outside the industry. This section considers some hypotheses about the role and

significance of these networks.

First, some directors were on the boards of companies not only in their own communities

or business groups but also in different ones. In other words, a kind of the network was being

formed in Bombay beyond the communities. The entrepreneurs forming these extended

networks also served as directors of banking and financial undertakings, such as the Bank of

India, the Central Bank of India, or the Imperial Bank of India. Thus it can be concluded that

these businessmen had much influence in advancing some capital. In addition, these people

contributed to Bombay municipal administration. Therefore, these people may be regarded as
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52）Ibid., p. 42.

53）Ibid., p. 43.

54）This deputation represented both the Bombay Millowners’ Association and the Ahmedabad Millow-

ners’ Association, and consisted of the following members : N. N. Wadia, Esq., C. I. E. (Chairman) ;

Ratansi D. Morarji, Esq. (Deputy Chairman) ; Sir Cowasji Jehangir, Bart. ; Sir Dinshaw E. Wacha, Kt. ;

Munmohandas Ramji, J. P. ; Narotum Morarji Goculdas, Esq. ; Ebrahim G. Currimbhoy, Esq. ; J. A. Kay,

Esq., M. L. C. ; A. J. Raymond, Esq. ; Lalji Naranji, Esq., M. L. C. ; Mangaldas G. Parekh, Esq. ; Kasturbhai

Lalbhai, Esq., M. L. A.



the ‘coordinators’ in floating new companies in Bombay. Their careers increased the level of

trust in them, which could then contribute to establishing trust in the companies on whose

boards they sat.

This feature was evident especially in the mill companies under European and Muslim

agency. The Muslim Currimbhoy Ebrahim group was a newcomer in the field : therefore, the

connections with these notables were essential to establishing its new cotton mill companies

both in raising money and in establishing the trust in the companies.
55)

The nomination of

particular directors added another layer of trust for the companies by supplementing those

seen as making up a ‘family’ or ‘dependent’ board. F. E. Dinshaw, with his 30 directorships

across the industry, can be regarded as the core of this network of trust.

Second, as far as the structures of the boards of directors were concerned, the connections

between Parsi and European firms (especially the British) had begun to fade in some cases.

At the first stage, Bombay cotton industry had co-operated or acquired much know-how in the

management or technology, as the example of Daver showed. However, in the 1920s, some

groups still had some connection with Britain or Europe as Petit or Mehta groups had, while

as the case of Tata, other Parsi merchants started to search for the trade relationships with

Japan through introducing Indian cotton into Japanese cotton mills, in spite of the severe

competition with them in the Chinese market (and later, also in the Indian domestic market).

The Bombay industry cannot simply be regarded as always being subordinate to British

cotton industry. In the aspect of paid-up capital, too, the communities other than the Euro-

peans had much larger amounts.

In the 1920s, Bombay faced a major political crisis in the campaign to secure the suspen-

sion and then the removal of the Cotton Excise Duty in 1925-6. Among Bombay businessmen,

many were associated with municipal administration and some were members of the Legisla-

tive Assembly. They had a common background as the notables of Bombay. In other words,

they can be regarded as a kind of the bridge between the political and business worlds of

Bombay. Through their activities Bombay business could influence imperial politics over the

problems of competition and protection, through the activities of the Millowners’ Association.

However, several conflicts and of interest had long existed even within the Association, and
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55）Gusbert Oonk argues that securing and maintaining trust was an important part of the activities of

successful managing agents : “Trust in integrity of the managing agent and the concern played an

important role in the development of the cotton industry in India, ... Loans were issued and deals

concluded on the basis of personal connections. This meant that managing agents did everything they

could to establish and keep a ‘good name’. Gusbert Oonk, ‘Motor or millstone ?’, p. 441.



these differences would continue during the second half of the 1920s and throughout the

1930s.
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