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Impact of Retirement Benefit on Separation
and Recruitment

~ A Survey of the Literature ~

Shinichi Okubo

Abstract

This paper introduces literature in the US and Japan that researched company retire-
ment benefit impact on separation such as talent fly risk prevention and employee volun-
tary resignation inducement, and on recruitment activity enhancement. The findings can
be summarized as the following three. Firstly, in both US and Japan literature examining
defined benefit plan with deferred payment characteristic and low portability having im-
pact on talents fly risk prevention were confirmed. In Japan, in addition, where retirement
benefit could take a form of lump sum payment and not in an annuity form, decreasing the
lump sum amount was identified to lessen employee voluntary resignation. Though de-
fined contribution plan was seen not having talent fly risk prevention impact, there was lit-
erature looking at its effect when the form of company retirement benefit plan was shifted
from defined benefit to defined contribution. Secondly, much literature confirmed influence
of defined benefit inducing employees to leave voluntarily. US literature identified the sig-
nificant increase of retirement benefit value at a specific age having similar impact as set-
ting a mandatory retirement age. A literature in Japan pointed out that reducing the net
retirement income amount year by year may be effective as running an early retirement
program in order to induce employee to retire voluntarily. No literature, in both countries,
argued impact of defined contribution plan inducing employees to leave voluntarily. How-
ever, some US literature pointed out defined contribution plan unintentionally inducing em-
ployees to resign on their own will. And thirdly, US literature suggested that by present-
ing the retirement benefit value consisting a high portion in the total remuneration
package to the labor market and to the candidate during employment condition negotiation
may increase chances to hire talents with spirit of commitment. Literature in Japan ar-

gued defined benefit plan having impact on bringing in promising talents to companies. As



a way forward, concrete and detailed analysis on impact of retirement benefit on recruit-
ment activity may be the area for further research, however it may not necessary be limit-

ed to regular employee but can be extended to non-regular workers as well.
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