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The Market Strategy of the South Korean Battery
Firms for EV

—Consideration on the Basis of the Product Architecture Theory—

Abstract

Hybrid vehicle (HV) and Electric vehicle (EV) have continuously been appearing in the
automobile market. Those vehicles need to be equipped with high-performance battery,
mainly using lithium-ion battery. In this category, not only the Japanese companies but also
the Korean companies gain the large market share.

In this article, it covers three companies of LG Chem, SB Limotive, and SK Innovation as
Korean battery manufacturers. On the other hand, it also covers three companies of Auto-
motive Energy Supply (AESC), Lithium Energy Japan (LE]) and Primearth EV Energy
(PEVE) as Japanese battery manufacturers and make a comparison between them.

Traditionally, it is said that the Japanese automobile manufacturers build a supplier
system and their integral manufacturing generates the competitiveness so far. LG Chem as
a Korean company supplies its battery to many companies such as GM, Renault and Ford
but the Japanese battery manufacturers only supply their battery to specific automobile
manufacturers. The Japanese battery manufacturers have been positioning EV as an ex-
isting automobile with taking an approach for integral product architecture while maintain-
ing a supply relationship with vertical integration as following a traditional supplier system
that the Japanese automobile manufacturers have build.

Meanwhile, the Korean battery companies have a distinctive feature in their strategy as
positioning a battery for EV as a modular product. Each Korean battery company takes a
low cost strategy with expanding its mass production scale by supplying its battery to
multiple automobile manufacturers.

In the past, the Japanese manufacturers have gained a high market share in the auto-
mobile market. However, for maintaining the high competitiveness in EV market, it is
assumed that the Japanese automobile and battery manufacturers need to have a reconsid-

eration of their strategy.
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