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Transformation of Marketing System

in the Stationery Market

Hiroko Sugiyama

Abstract

The structure of a marketing system that could be stipulated by the level of uncertainty
in the market is discussed in this paper from a viewpoint of the information processing
paradigm. The following was demonstrated mainly by reviewing case descriptions of com-
panies in the stationery industry.

Vertical marketing system of a leading manufacturer was effective in the formation and
growth stage of the market; however its rationality was lost due to the inability to handle
increasing market needs since the last half of the 1980 s. On the other hand, functions were
decentralized for channel members in the relationship marketing led by “ASKUL”, to
attempt adaptation with the market as an information processing system. It should also be
noted that working partnerships were positioned and organized as agents to increase the
density of information shared among channel members. As an implication of this paper, it is
suggested that utilizing chained information of channel members may co-create the value of

marketing system.
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